
Marion County Junior Livestock Auction 

Meeting Minutes 
April 13, 2020 

 
The meeting is held by Via Zoom at 5:30p.m. with Melanie McCabe as spokesman.  

Present: 

• Directors: Josh Augustus, Jace Anderson, Eric Pineda, Becky Pineda, Michael Clonch and Reynold 
Gardner 

• Officers: John Kuenzi, Dan Vannoy and Carol Barham  

• Other: Melanie McCabe, Kimberly Clonch, Jennifer Bettiga, Shannon Kraft and Sayla Elsbree-
Kraftwill (Marion/Polk Food Bank’s director) 

Excused or Unexcused Directors/Officers: Letxy Molin 

Minutes: The minutes for March 4th and March 30th 2020 are not approved. 

Treasurer’s Report: No treasury report was presented with the absence of Letxy Molin. 

Old Business: 

An additional meeting due to the Oregon coronavirus was held by Via Zoom at 5:30p.m. 
Melanie McCabe presented to “MCJLA” board members to discuss all state gatherings that are 
cancelled.  

 John feels with the current events and environment that we need to start addressing options 
for our May weigh-in and even to address the possibility of postponing our banquet. With the 
board’s response to John Kuenzi e-mail. The board agreed to Via Zoom on March 30, 2020 
at 5:30.  

 Michael Clonch also expressed with the current events and environment that we need to start 
addressing options for our May-weigh in and even to address the possibility of postponing 
our banquet. We have rules and deadlines that we have in place for normal operation, that 
need to be discussed and changed if applicable as soon as possible. I whole heartily believe 
the that public gathering restrictions and safety measures are not going to change.  I have 
discussed this with Melanie and she would be behind making a decision sooner than later, 
and would be happy to setup a zoom session for almost any time.  

 Melanie McCabe presented recent information regarding the Marion fair board and Marion 
county fair/auction:  

 
In light of new information that is constantly coming out there are many things to 
consider as we move forward with planning.  At this point I have no idea what the status 



of the Marion County Fair.  I am sure this will become clearer in the coming weeks as 
things either escalate or improve.   
What I do know at this point is that our office is closed to the general public for 
now.  Margi and I are still working and trying to get information out to all of you as we 
get it and to provide as many programming options as possible while trying to not 
overwhelm already overwhelmed kids and parents. I know the first thing everyone is 
asking about is weigh-in.  I know we had a lot of really valuable conversations after beef 
weigh-in about how we want to proceed with these in the future.  I know there is a lot of 
learning that happens during weigh-in and a lot of really valuable connections are being 
made with the youth.  Below are a few options to consider as we approach the April 13th 
meeting. 

a)        Not holding a physical weigh-in/tagging.  At this point the rules have a maximum 1st weigh-
in weight.  This accomplishes a couple of things; it provides for a forced rate of gain for animals 
to make weight and for youth with heavy animals to adjust their plan or get a different animal to 
hopefully be successful at the final weigh-in.  There are some options for getting weights. Weight 
tapes cost about $5 and when used correctly, can be relatively accurate. There are also 
formulas that can provide quality numbers to work with. Here is a WSU link to determine 
weights for sheep and goats: https://extension.wsu.edu/ferry/heart-girth-and-weight/ 

b)   Tagging animals- There are also a couple of ways to accomplish this.  Families can pick 
up tags and taggers and tag their own animal. AND include a detailed description of the 
animal, scrapies tag number if required (and possibly a picture) with their ShoWorks Auction 
registration information (just like they do if we hold an in-person weigh-in) with a specific 
deadline date.  OR Not tag at all until County Fair- this is really going old school and back 
20+ years.   

c)       I have been thinking about some other ways to provide either Q&A sessions with 
professionals and we are working on some things regionally to offer some additional 
education.  Again, there is a balance to providing this information and making sure that ALL 
youth have access and no one feels like they are missing out because they live in an area with 
limited connectivity.  I welcome any and all suggestions you might have for providing 
information to youth and anything we can be doing to support them through the uncertainty. 

 All approved to cancel the “MCJLA” Buyer’s Appreciation Day dinner due to the Oregon state 
closure. 

 All approved to cancel the “MCJLA” May 6th & 7th, 2020 weigh-in due to Oregon state closure. 
 Melanie McCabe will attend a zoom meeting April 9, 2020 hosted by Laurie Michaels (OSU) to get 

information regarding a virtually livestock auction; different software’s, cost/fees, FFA/4-H 
kids/animal videos and about judging.  Melanie will share her thoughts and information at our next 
“MCJLA” board meeting April 13, 2020. 

New Business: 

1. Due to the cancelation of our “MCJLA” Buyer’s Appreciation Day dinner the board 
agreed to pay Dean Sweeney ($5,000) for the costs and all his hard work he has put into 
the event so far. All approved.  



2. The final deadline for all “MCJLA” 2020 scholarship applicants will need to be mailed or 
received by May 7, 2020 by 8:00 p.m. 

3. “MCJLA” final registration deadline on market animals for hogs, sheep and goats thru 
(ShoWorks) is received by May 7, 2020. 

4. Michael Clonch had spoken with Sayla at the Marion Food Share and sent her the invite 
to the zoom meeting and plans on being a part of the discussion.  I asked that she forward 
my contact information. The Marion Polk Food Share will process holding time dates 
with butchers and a drop-off site to be ready for the possibility in having “MCJLA” 
animal donations.   

5. Michael Clonch contacted 95% of our processors and they are all on board for Fair this 
year, if all goes as normal. But at this point both of our floor buyers are unable to provide 
an answer. I have spoken with Tom and Ben and the animal market is in a state of flux 
that is making it too hard for them to predict two weeks from now let alone July.  I Also 
approached Tom the possibility of doing a Virtual sale through them. At this time, he 
does not see that as a possibility but also gave a final answer of I don’t know.  I will be 
reaching out to Eugene Auction to see what our options are with them. 

6. John Kuenzi asked the “MCJLA” board to lend out our pens that are on the trailer to 
Dean Sweeney that is putting on a drive-thru livestock/exotic animal viewing at a church 
in Keizer.  He is trying to help some of his vendors who aren’t working and have no 
income.  John will haul them out to him and bring them back to take some liability away 
on that.  All agreed and approved to have Dean Sweeney use of the pens. 

7. Melanie McCabe brought up to everyone that one thing we know is that sponsorships are 
not as robust this year as in previous years.  To be clear there are still sponsors out there, 
but some of them have had to cut back their typical donations to accommodate for current 
economics. This is across the board, not just Marion County.   

8. There are a couple of things to think about as we move forward with planning.   
 

o 1st- What is the current economic feeling in Marion County, we have a lot of 
businesses that have given to the youth and 4-H and FFA programs over the 
years.  How do we show them that we appreciate their support and respect their 
decision to not participate this year AND how do we support the businesses that can 
still participate without making them feel like they have to carry the whole sale???   

o 2nd- The cost of a Virtual Show and Sale- I did a quick calculation for Jill about the 
cost of running a Virtual Show and a Live Virtual Sale through Virtual Stock 
Show.  The sale cost would be approximately $6000 and hosting a virtual show 
would be around $12,000 (minimum).  These figures are based on last year’s 
numbers but I would guess that we will have far fewer entries then we have had the 
previous couple of years.  This number includes Large/Small Livestock Breeding and 
Market. 

o 3rd- If we choose to go to a Virtual Show/Sale option limiting the number of market 
animals to one animal per youth.  Each entry costs $15.00 to enter 

o 4th- What are the educational outcomes. 4-H and FFA are youth development 
programs first.  The project is the driver for learning and capturing their interest.   



o 5th- What is the timeline we need to be using for making decisions.  Is sooner better 
so families can decide what they want to do with their animals? (Things to consider- 
prices will most likely not be as high as typical, is there an option for families to raise 
the animals and we can facilitate donation straight to the Food Share and the family 
could get the tax write off? How will us not having a sale effect the Food Share, are 
they counting on this meat?) or do we move ahead and wait as long as possible in 
hopes that the situation will improve dramatically. 

  

9. Discussion among the “MCJLA” group included: 
 
a) Floor Buyers are not committed at this time for livestock auction animals. 
b) Options for an animal drop-off site where and when? How to allow for “social 

distancing” to be followed. 
c) Virtual show for all FFA/4-H kids; youth submit (1.5 minute) video on a link (Virtual 

website) presenting their animal and themselves (poses and views) to be judged in a 
market class and breeding class only. No showmanship classes. No grand 
champions/reserve champions, only blue, red and white ribbons given. The ribbons 
would be mailed to the club group leaders at a later date. 

d) Get judges to be willing to judge a virtual show and what their cost? 
e) FFA/4-H animal classes have only 5-6 per class easier for the judges.  
f) Auction animals sold by the head and not by weight. Another option is a pot of 

money to give to each auction youth $1,500 each and have the/family responsible to 
rid of their own animal(s). 

g) Buyers not being able to support the livestock auction kids. Prices and the average 
amount animals auctioned off will be lower than last year. How much?  

h) The cost of a virtual show/auction and what/how it will work? Pros and cons to 
different shows. 

 

Meeting adjourned at 6:30 p.m. 

Next Meeting: An added ZOOM meeting is schedule on April 28, 2020 at 5:30pm.   

Board President: John Kuenzi 

Board Secretary: Carol Barham 

 
 


