
Marion County Junior Livestock Auc�on Commitee Mee�ng 

November 6th, 2023 

In Atendance: Tye Copple, Micheal Clonch, Melanie McCabe, David Varner, 
Russell Butler, Gary Wall, Monica Baker, Reynold Gardner, Michelle Kuenzi, Ben 
Smith, Ciara Galvin 

Minutes from previous mee�ng approved unanimously. 

Treasurer’s Report: Total amount in account $94,232.64. Report was approved 
unanimously. 

Old Business: 

• Memorial Rule 
o State 4H has published a rule which leaves discre�on to the coun�es 

• Add-on buyer 
o The add-on buyer who s�ll has an outstanding balance has not paid 

yet. Micheal to follow up. 
• 4H Announcements 

o Livestock presented at the State Fair will now require registra�on 
forms. 

o New required youth training regarding quality assurance which will 
cost $3 per exhibitor and will need to completed per age division 
(Junior, Intermediate, Senior). 

o There will be no live sale at State Fair. 

Elec�ons Results: 

o Director 1: David Varner (2026) 
o Director 2: Tye Copple (2026) 
o Director 3: Russell Butler (2026) 
o President: Reynold Gardner 
o Vice President: Monica Baker 
o Treasurer: Michelle Kuenzi 
o Secretary: Ciara Galvin 
o Clerk: Kim Clonch 

 



Budget 2023-2024 

Adver�sing and Promo�on: $12,000 

Auc�oneer: $1,500 

Bank and Merchant Fees: $750 

Brand Inspec�on/Ear Tags: $600 

Contract Labor/Tech: $2,500 

Educa�on: $7,000 

Equipment Rental: $200 

Hospitality: $12,000 

Insurance: $3,00 

License and Fees: $3,500 

Pork Board: $3,000 

Postage and Delivery: $2,000 

Prin�ng: $3,200 

Auc�on Supplies: $4,500 

Recogni�on: $1,800 

Photography: $1,000 

Scale: $300 

Transporta�on: $1,500 

Judges: $2,500 

Auc�on Management: $8,000 

Trophies: $2,500 

Vet: $2,000 


