Marion County Junior Livestock Auction
MEETING MINUTES
Oct 11,2022
6:00 PM

K&E Excavating Conference Room

Present-
Directors - Micheal Clonch, Reynold Gardner, David Varner, Russel, and Gary Wall
Officers - John Kuenzi, Monica Baker
Guests - Melanie McCabe, Kim Clonch, Ben Smith, Ciarra Galvin

August 1st, 2022 Minutes: Reynold moved to approve, Micheal 2nd, minutes approved

Treasurer's Report - Reynold Moved and it was approved
e Need to pay off the line of credit but are looking good.
e Need to buy a new accounting laptop.
e Need to pay judges, the vet

Old Business -
1. Payment to kids - All checks have been sent out to kids but waiting on some payments
from buyers yet
2. Scholarships to kids - sent a few waiting for others to request it
3. Rule changes and read-through of the website
a. Small Animals with the ribbon colors
b. Just need to double check verbiage - Micheal & Ciarra
4. Buying a cargo trailer
a. Money better spent than a storage unit
b. 18-foot trailer - with a window like a food truck
c. Russel will look into it and report back

New Business -
1. Elections for 2023 were voted on and approved as written below
a. President - Reynold Gardner
Vice- President - Dan Varner
Secretary - Ciarra Galvin
Treasurer - Michelle Kuenzi
Director 1 - Gary Wall
Director 2 - Ben Smith
Director 3 - David Varner
Director 4 - Tye Copple
Director 5 - Russel Buckle
Director 6 - Jace Anderson
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Update rules for new year

New accounting laptop - voted and approved to get a new one

Christmas buyer gifts for the big sponsors

Holiday cards - Melanie

Where can we get new buyers?

a. Talk to people

7. Advertising
a. Find places where we can help sponsor or post an ad
b. Billboard thing - cheap and easy to find some people to put them up
c. St. Paul rodeo advertising

8. The beef Weigh-in will be on February 4th

9. May 3rd & 4th weigh in 4:00 - 7:00pm
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Meeting adjourned at 7:20 pm

The next meeting will be November 7th at 6:00 pm at the OSU Extension Office in Salem



