Marion County Junior Livestock Auction Inc. MEETING MINUTES

============================================================

DATE:
12/3/12
The meeting was called to order at 6:41 pm_by President

_Roger Rodecap__in the_Meeting Room of PGE Kale rd Campus
Roll Call Becky Bates, Andrea Leao, Roger Rodecap, Jeremiah Koop, Dolores Wells, Brian Dolby, Shannon Gubbels, Bill Luthi, Mike Clonch, Lisa Hynes and Dave Martin.
Minutes handed out and approved with corrections.
The treasurer's report read and approved
Open discussion on Rate of Gain

Dave Martin explained to the committee some of the reasons the committee moved away from Rate of Gain a few years ago. 
1. We did not have Certified scales at the weigh-ins

2. New kids and new families were not trained enough on ROG

3. We don’t need certified scales for a market show.

Old business
1. Recognition to Vachter Family 

a. Bill went to McGrath’s and got $120 worth for $100.
2. Recognition for Powell Scales

a. Becky moved and Andrea seconded to purchase a gift basket for Powell Scales with a budget of $100. 

3. Weigh in

a. Becky will check with Wilco about getting panels and the chute for Beef weigh-in in February.

b. Andrea says that Powell Scales will have a scale there to certify Friday

New business

1. Switching animals from 4-H to FFA or FFA to 4-H

a. Table to January

2. Business cards ads in buyer guide

a. Cutoff date set for June 24th at $50 per card
3. Grants

a. Northwest Farm Credit Grant

b. Deadlines are February 1st and October 1st
c. Up to $5000

d. Postponed till august meeting

4. Good of the Order

a. Lisa Hynes brought up where is the weeknight weigh-ins in May?

i. Proposed to have an alternative date if you have an animal conflict with another show.

This meeting was adjourned at 8:04 pm.
Respectfully submitted,

Jeremiah Koop, Secretary

