 Marion County Junior Livestock Auction Inc. MEETING MINUTES

============================================================

DATE:
8/5/13
The meeting was called to order at 6:33 pm by President Roger Rodecap in the Meeting Room of PGE Kale Rd Campus.
Present  

· Directors: Andrea Leao, Roger Rodecap, Brian Dolby, John Kuenzi, Mike Clonch. Excused. Shannon Gubbels, Becky Bates
· Officers: Jeremiah Koop, Dolores Wells, Bill Luthi
· Visitors:  None

Minutes were handed out and approved 
Treasurer Report – June Statement Approved




 July Statement Approved
OLD BUSINESS
1. What Went Well 
Preregistration worked out well. Majority of buyers where quickly registered.
Load out at Midnight. Most of the processors like it.
2.
What We Could Improve On
Roger- Buy some halters for the species for load out so we are not using kid halters and if one remains on the animal as it bolts into the trailer less worry about retrieving the halter.

Andrea- Meetings at Fair. We need to have one right after the scale for final weigh in has closed and the data has be organized so the committee can look it over before sending it out to the Superintendents, Focus on Rate of Gain. 


Group came to a general consensus that we would have a 7am meeting every morning.

Review of duties for Final Weigh In. Do we need that much help from US Bank?


Look at During September Meeting
Need a computer and printer at checkout the night of the sale.
3.
Review of Rules for 2014
Delores would like a committee to Review the Rules and Regulations for 2014.
4.
Switching 4H/FFA shows into Youth Market show
Andrea would like to turn the 4H/FFA Market Shows to a Youth Market Shows.

Andrea will draft a letter to send to Becky Bates about getting all the FFA advisors to September meeting for this decision. 

5. Sale Catalog
$952 to print

$950 Collected from ads
Delores would like to reduce the cost from $50 to $40 per spot.

Roger would like to keep the price the same for 2 years, 2014 and 2015 sales.

Group came to a consensus to reduce the price for the Sale Catalog Ads to $40 per spot for the 2014 and 2015 sales.

6.
Rules Update Night 9/23/13
7.
Request for Rate of Gain Data

Roger had a request for the Rate of Gain Data for all the hogs. The matter was discussed and decided that the Data will be shared but only the pig information related to rate of gain. No Names or other personal information from the kids will be handed out. 

Roger will printout the Data and mail to the requesting party.

NEXT MEETING:  September 9, 2013

Meeting adjourned at 9:30 PM

Respectfully submitted,
Jeremiah Koop, Secretary

