Marion County Junior Livestock Auction Inc. MEETING MINUTES

============================================================

DATE:
9/10/12
The meeting was called to order at 6:41 pm_by President

_Roger Rodecap__in the_Meeting Room of PGE Kale rd Campus
Roll Call Michael Clonch, Andrea Leao, Shannon Gubbels, Roger Rodecap, Jeremiah Koop, Dolores Wells, Brian Dolby, Melanie Mintken and Becky Bates.

Excused Wayne Palmquist

Minutes read and approved unanimously

The treasurer's report read and approved


Suggestion from Delores Wells



Set up a scholarship account with State Farm Bank starting off with 2011 and 



2012 Scholarship money.



Moved by Brian and seconded by Andrea, Motion passed.

Visa Card transaction on debit and credit cards for auction night payment.

2.4% per transaction plus $0.29 per Authorization.

Status of checks to kids. 


All checks have been cut and are out.


4 Add-ons came in August; these checks have been signed and will be sent. 

Weigh location for 2013


Andrea will contact Powell Scales about having scales at weigh ins too.

Pursue Harvestfest Grounds for weigh in 

Beef will be Feb 2nd and Sheep/Goat/Hogs will be May 4th.


Becky will talk with Stayton Wilco and pens and chutes for weigh in.

Rule Changes

Discussion

Terminal Sale with Live Pickup

Ultrasound the animals
Educational value to kids
Increase in Carcass Value over the years.

Motion on terminal sale

2013 auction will be a terminal sale with a live pickup option, no buyback option.  Pickup of animals will be 11:59 pm Saturday night, time subject to change at discretion of auction committee. 


Moved by Andrea Seconded by Shannon    Motion passed unanimously
Becky brought up that the row of champion’s plaques for small animals was not there.
Roger explained that they will be there next year.

Discussion on rate of gain, Minimum and maximum weights for animals. .  

Roger Sheep Breeders have already started breeding animals for 2013 sale, we could change rate of gain.
Mel Educational value of rate of gain and weight limits

Mike For Rate of gain over min/max weights

Decided to have an open forum discussion on Rate of Gain at start of October meeting.

Shannon, Becky, and Mike will review Guidelines.

Shannon, Andrea, and Mike will vote for 2013 Judges. 

This meeting was adjourned at 8:57 pm.
Respectfully submitted,

Jeremiah Koop, Secretary

